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ORGANIZING FOR THE INF RATIFICATION EFFORT (%) 

To prepare for,the upcoming Senate consideration of the INF 
Treaty and to manage' and coordinate our efforts in support of the 
Treaty, this directive establishes an organizational mechanism 
for coordinating all activities of the Executive Branch. (fi){j......__ .....".'-!l 
Ratification Hear.ings prePi~~if~.f:.::!::~ . 

Under the direction of my~¢hi~J6'~~§laff and my Assistant for 
National Securi~y Aff~.irs~J the-·:.... ..;. atificationStrategy and 
Coordinating Group (SCG),~~o:chair by Assistant to the 
President for Operations ~~~Da' on and Deputy Assistant to.. ,~. 
the President for NatioJ1a1f' Securf... y airs John. D. Negroponte, 
will coordinate the entire range f e . orts required for 
obtaining in a timely ma~~ the;Jdvi and consent of the Senate 
to ratification of the INr·~ea~:J!.e SCG will include senior 
representatives from th~Executive 0 'fice of the .President and 
from other Executive dep~~.fl.,...-;s.,." agencies as appropriate.
The Office of White House Oper~ns will serve as the Executive 
Directorate of the SCG. (1)~ . 

The Legislative Strategy Group, established by memorandum from 
former National Security Advisor Frank Carlucci, will continue to 
meet under the chairmanship of Will Ball, Assistant to the 
Preside.nt for Legislative Affairs., A.B. Cu1vahouse, Counsel to 
the President, will chair a Le~a1 Task Force to address legal 
questions arising in con~fiim~Se~ate' consideration of the 
Treaty. Finally, the Natiqnal Secu~ty Council ~rms Control 
Directorate, under SpeciaI'1Ass~_~~to the President Robert E. 
Linhard, will provide suprirt·t.~e SCG as necessary drawing 
upon existing interagency' ~rms"'6'6nh:~l groups. ((I)a 
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